
SKS Foundation 
College Road, Uttar Horin Singha, Gaibandha  

 
Project Summary Information (as per template of NGOAB) of Urban Resilience for Marginal Inhabitants 

(URMI) in Sirajganj Pouroshava  
SL. Particulars :  

1 Organization Name : SKS Foundation 

2 Project Title : Urban Resilience for Marginal Inhabitants (URMI) in 
Sirajganj Pouroshava 

3 Goal and Objectives : Improvement of COVID-19 resilience along with 
livelihood conditions of 30,000 extreme poor including 
climate migrants in 16 urban slums of Sirajganj 
Pourashava 
 

Output-1: Improved access to climate-resilient WASH 
and other services in slums 
Output-2:Increased economic potentials of the poor 
climate migrants to overcome covid-19 impact on 
household income 
Output-3: Increased capacity and commitment of the 
Pourashava to promote COVID-19 awareness 
Output-4: Increased COVID-19 resilience of the poor 
slum dwellers including climate 

4 Duration of Implementation : 16 August 2022 to 15 August 2024 

5 Project Location : Sirajganj municipality, Sirajganj 

6 Direct Beneficiary : 30,000 Rb 

7 
 

Yearly Budget Breakdown (as per 
LOI and NGOAB approval) 
 

: 1st Year (16 
August 2022 to 
15 August 
2023) 

2nd year (16 
August 2023 to 
15 August 
2024) 

Total Budget (16 
August 2022 to 
15 August 2024) 

124,11,094.00 20,264,656.00 32,675,750.00 

8 District/Upazila Wise Budget 
Breakdown (Where applicable) 

: 32,675,750.00 

9 Budget details (as per Section-12 
of FD-6) 

: mshy³  (GdwW -6 Gi 12bs Kjv‡g ewb©Z) 

 

Authorized Signature 
 
 
 
 
Deputy Director-Field Operations 
SKS Foundation 
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1 AvDUcyU-1: ew¯Íevmx‡`i Rjevqy mnbkxj †gŠwjK DbœZ †mevq  cÖ‡ek Mg¨Zv (cvwb, cvqLvbv I emZwfUv)  

1.1 

Acwi¯‹vi I A‡K‡Rv wUDeI‡qj, cvwbi Drm 

‡givgZ I cybe©vmb (1g e‡l© 88wU Ges 2q 

e‡l© 100 wU, 5% e„w×mn) 

188wU 8295   930,000  398,700   630,000  11,61,300 1,560,000  

15,60,000 

1.2 

bZzb wUDeI‡qj ¯’vcb (1g e‡l© 10wU Ges 2q 

e‡l© 23 wU, 5% e„w×mn) 

33wU 23,400 457,500  223,640   315,000  548,860         772,500  772,500 

1.3 bZzb nvZ‡auvqvi †ewmb ¯’vcb (1g e‡l© 170wU) 170wU 2,464  418,800  418,800 0 -            418,800     418,800 

1.4 

Acwi¯‹vi I A‡K‡Rv j¨vwUªb ‡givgZ I cybe©vmb 

(1g e‡l© 168wU Ges 2q e‡l© 100 wU, 5% 

e„w×mn) 

268wU 8360 1,296,000  546,080 

    

945,000  

16,94,920      2,241,000  22,41,000 

1.5 

AwZ`wi ª̀ cwiev‡ii Rb¨ bZzb j¨vwUªb ¯’vcb (1g 

e‡l© 10wU Ges 2q e‡l© 36 wU, 5% e„w×mn) 

10wU I 36wU =46wU 

46 wU 31,567    439,200  249,320 

    

151,200  

 12,02,796        590,400  14,52,116 

1.6 

ew¯Í‡Z emevmiZ AwZ`ªwi`ª Rjevqy cwieZ©‡bi 

cÖfv‡e `wi`ª ev b`xfv½‡bi wkKvi cwiev‡ii 

gv‡S emZevox †givgZ/¯’vcb (1g e‡l© 25wU 

Ges 2q e‡l© 25 wU) 

50wU 43,050 1,050,000      0 

 

1,102,500  

21,52,500      2,152,500  21,52,500 

 Dc‡gvU-1 1,775 91,901 4,591,500  

18,36,54

0 

3,143,700  67,60,376    7,735,200  85,96,916 

2 AvDUcyU-2: Rjevqyi cwieZ©©b I †Kvwf‡W-19 Gi cÖfv‡e ÿwZMÖ ’̄ `wi`ª cweev‡ii A_©‰bwZK Dbœqb mvab   

2.1 

`wi`ª cwiev‡ii hyeK I hyeZx‡`i `ÿZv Dbœqb 

cÖwkÿY (1g e‡l© 50 Rb Ges 2q e‡l© 50 Rb) 

100Rb 26,578 1312,500 12,384 1,345,312  26,45,428      2,657,812  

 

 26,57,812 

2.2 

ew¯Í‡Z emevmiZ Rjevqy cwieZ©‡b ÿwZMÖ ’̄ bvix 

cÖavb cwievi, cÖwZeÜx e¨w³ †K Avq e„w× g~jK 

Kvh©µ‡g© mnvqZv cÖ`vb 

150Rb 13,125 1312,500 0   656,250  1968,750    1,968,750  19,68,750 

2.3 

16 wU ewlÍ‡Z bvix`‡ji ¯^v ’̄¨ m‡PZbZv welqK 

(wmwWwm) wØ-gvwmK mfv (1g e‡l© 96wU Ges 2q 

e‡l© 96 wU) 

192wU 847 79,360 65,506    83,328  97,182        162,688  

 

162,688 

2.4 

ewlÍ‡Z bvix`‡ji Iqvm m‡PZbZv welqK 

(wmweI) wÎ-gvwmK mfv (1g e‡l© 4wU Ges 2q 

e‡l© 4 wU) 

8wU 5,317 15,500 15,481     27,038  27,057          42,538  42,538 

2.5 

mgvwRK msMV‡bi gva¨‡g A_©‰bwZK mÿgZv 

e„w×‡Z Rjevqy cwieZ©‡bi cÖfv‡e ÿwZMª ’̄ Lvbvq 

e¨w³‡K mnvqZv    

90Rb 1,500 135,000 135,000 0 -            135,000  135,000 

  Dc‡gvU-2   2,854,860  228,371 2,111,928  47,38,417     4,966,788  4,966,788 

3 AvDUcyU-3: †KvwfW-19 welqK Rbm‡PZbZv e„w×‡Z ¯’vbxq miKvi ‡K mnvqZv  

3.1 

Rbm‡PZbZv m„wó‡Z †cv÷vi I wjd‡jU cÖ¯ÍZ I 

weZi‡Y †cŠimfv†K mnvqZv 

4000 

wU 

5 21,000 0 -       21,000           21,000        21000 
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3.2 

¯^v ’̄¨ m‡PZbZv welqK K¨v‡¤úBb (gvBwKs I 

wjd‡jU  weZiY) 

5wU 1,838 18,375 18,375 -    0          18,375  

 

18375 

3.3 

‡cŠimfv KZ©„K ev Í̄evwqZ `vwi`ª wbim‡b 

Kg©cwiKíbv ev Í̄evqb ( 2q e‡l© 16wU) 

20wU 42,788 525,000 0 

330,75

0  

855,750        855,750  855,750 

  

Dc‡gvU-3 

  

564,375 

18,3

75 

330,75

0  

876,750    895,125  895,125 

4 Rjevqy cwieZ©‡b ÿwZMȪ ’ `wi`ª cwiev‡ii †KvwfW †gvKvwejvq mÿgZve„w×  

4.1 

ew¯Í GjvKvq †KvwfW ‡gvKvwejvq nvBwRb wKU 

weZib  (†Mvmj I Kvco †avqvi mvevb, 

wWUvi‡R›U, gvwmK e¨e ’̄vcbv mnvqK Z_¨ I 

`ªe¨, nvZ †avqvi evjwZ I  gM)  

5,000 

Rb 

1,000 3,000,000 

41,37,18

8 

20,00,00

0  

0      5,000,000  41,37,188 

4.2 ¯‹zj I ¯^v ’̄¨ †mev †K‡›`ª nvZ †avqvi ¯’vcbv wbg©vY 10wU 35,000 350,000 350,000 -    0        350,000  350,000 

  

Dc‡gvU-4 

  

3,350,000 

44,87,18

8 

2,000,00

0  0 

 5,350,000  44,87,188 

  cÖK‡íi Kg©KZ©v/Kg©x‡`i †eZb I †evbvm          

 

1 cÖKí e¨e ’̄vcK-1 Rb (†evbvmmn) 

1Rb× 
26gvm 

50,518 656,734 473,330 736,17

3  

919,577  1,392,907   1,392,907  

2 ¯’vcbv mgš̂qKvix/cÖ‡KŠkjx-1 Rb 

1Rb× 
26gvm 

40,818 530,634 421,842 

594,82

0  

703,612 

           

1,125,454  

           

1,125,454  

3 gwbUwis I WKz‡g‡›Ukb mgš̂qKvix-1 Rb 

1Rb× 

26gvm 

40,818 530,634 421,842 594,820  703,612 1,125,454  1,125,454  

4 G¨vW‡fv‡Kwm I cÖwkÿY mgš̂qKvix-1 Rb 

1Rb× 

26gvm 

40,818 530,634 421,842 594,820  703,612 1,125,454  1,125,454  

5 GKvD›Um& I GWwgb Awdmvi-1 Rb 

1Rb× 
26gvm 

34,219 444,847 335,398 

498,65

6  

608,105 943,503  943,503  

6 KwgDwbwU d¨vwmwj‡Uui-4 Rb 

4Rb× 
26gvm 

15,892 206,596 647,020 

1,546,13

4  

1,105,710 1,752,730  1,752,730  

7 mv‡cvU© ÷vd-1 Rb 

1Rb× 
26gvm 

10,205 132,665 109,550 

148,71

3  

171,828 281,378  281,378 

8 bvBU MvW©-1 Rb 

1Rb× 
26gvm 

10,205 132,665 94,455 

148,71

2  

186,922 281,377  281,377 

  

Dc‡gvU-5 

  

3,165,409 

29,25,27

9 

4,862,84

8  

5,102,978 8,028,257  80,28,257 

6 ågY, hvZvqvZ I Lv`¨ fvZv 

1 cÖKí e¨e ’̄vcK-1 Rb  24gvm 1000 12,000 18,886 

13,42

0 

56,54

5 

25,420 75,431 

2 ¯’vcbv mgš̂qKvix/cÖ‡KŠkjx-1 Rb 24gvm 800 9,600 15,591 

10,73

6  

29,135 20,336  44,726 

3 gwbUwis I WKz‡g‡›Ukb mgš̂qKvix-1 Rb 24gvm 800 

9,600  

6325 

10,736  32,735 

              

20,336  

39060 

4 G¨vW‡fv‡Kwm I cÖwkÿY mgš̂qKvix-1 Rb 24gvm 800 9,600  2035 10,736  34,670 20,336  36,705 

5 GKvD›Um& I GWwgb Awdmvi-1 Rb 24gvm 800 9,600  31,905 10,736  65,470 20,336  97,375 

6 KwgDwbwU d¨vwmwj‡Uui-4 Rb 

4Rb× 
24gvm 

400 

4,800  

54,000 

35,872  1,19,810 

               

40,672  

173,810 

7 gUi mvB‡Kj dz‡qj I †givgZ-4wU 

4Rb× 
24gvm 

8000 96,000  20,696 717,440  424,299 813,440  4,44,995 

 Dc‡gvU-6   151,200  149,438 809,676  762,664 960,876  9,12,102 

 7 cÖK‡íi Acv‡ikb LiP  
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1 cÖ‡R± Awdm fvov (evrmwiK 5% e„w×mn) 24gvm 10,000    120,000  108,104 134,200  146,096         254,200  254,200 

2 Awdm BDwUwjwU-M¨vm, we`y¨r, cvwb 24gvm 3,000 36,000  17,550 40,260  58,710 76,260  76,260 

3 ‡hvMv‡hvM-‡dvb, d¨v·, B›Uvi‡bU 24gvm 7,000 84,000  78,776 93,940  99,164 177,940  177,940 

4 wcÖw›Us I †÷kbvix 
24gvm 5,000 60,000  55,901 67,100  71,199 127,100  

127,100 

5 Awdm iÿYv‡eÿb I cwi”QbZv 24gvm 4,500 54,000  47,626 60,390  55,121 114,390  102,747 

6 e¨vsK PvR© 
4evi 1,345 2,690  8379 4,447  10,400 7,137  

18,779 

7 ‡cv‡÷R, d‡UvKwc I eywKs 24gvm 5,000 60,000  32,537 67,100  94,563 127,100  127,100 

8 AwWU wd (wmweGd) - - - 0 -  - 0 

 Dc‡gvU-7   416,690 348,873 467,437 535,253 884,127  
884,126 

8 K¨vwcUvj LiP/dvwY©Pvi I wdKPvi  

1 

j¨vcUc-5wU (cÖKí e¨e ’̄vcK, cÖ‡KŠkjx, 

G¨vW‡fv‡Kwm I cÖwkÿY, gwbUwis I 

WKz‡g›Ukb, GKvD›Um I GWwgb) 

5wU 

62,875 314,375  301,545 -    0 314,375  301,545 

2 wcÖ›Uvi-2 wU 2wU 16,000 32,000  22,340 -    0 32,000  22,340 

3 ‡Uwej-4wU 4wU 9,000     36,000  37,847 -    0 36,000  37,847 

4 ‡Pqvi 20wU 3,000 60,000  72,364 -    0 60,000  72,364 

5 Avjwgiv-2 2wU 30,000 60,000  60,000 -    0 60,000  60,000 

6 eyK‡mjd 3wU 12,000     36,000  31,898 -    0 36,000  31,898 

7 gUi mvB‡Kj -4wU  4wU 140,000 560,000  560,000 -    0 560,000  560,000 

8 wmwjs d¨vb 5wU 3,000 15,000  14,969 -    0 15,000  14,969 

9 Kbdv‡iÝ wgwUs †Uwej 1wU 30,000 30,000  12,665 -    0 30,000  12,665 

10 K¨v‡giv 1wU 24,892 24,892  20,450 -    0 24,892  20,450 

11 ¯‹vbvi 1wU 5,000 5,000  10,825 -    0 5,000  10,825 

 Dc-‡gvU-8 

  

1,173,267  

11,44,90

3 

-    0      1,173,267  11,44,903 

9 b‡jR †Rbv‡ikb  

1 ‡KvwfW-19 m‡PZbZv welqK w`em D`hvcb 2evi 50,000 50,000  0 57,625  107,625 107,625  107,625 

2 Kg©x wb‡qvM weÁvcb 2evi 6,000 6,000  7,205 6,300  5,095 12,300  12,300 

3 cÖK‡íi Kg©KZ©v I Kg©x‡`i cÖwkÿY cÖ`vb 4evi 40,000 80,000  72,232 42,000  49,768        122,000  122,000 

4 cÖKí AewnZKiY mfv 1wU 50,000 50,000  42,565 -    0          50,000  42,565 

5 jviwbs WKz‡g‡›Ukb I AwfÁZv wewbgq mfv 1wU 50,000               -    0 110,250  110,250       110,250  110,250 

6 ‡eRjvBb I G¨vÐ jvBb mv‡f© 1evi 

350,00

0 

350,000  412,125 385,875  450,000 735,875  862,125 

  Dc‡gvU-9   536,000  5,34,127 602,050  722,738 11,38,050  12,56,865 

 10 g¨v‡bR‡g›U e¨q:    

1 cwiPvjK, Dbœqb Kg©m~Px (AvswkK †eZb-10%) 

1Rb× 

26gvm 

20,000 260,000  261,000 291,450  290,450 551,450  551,450  

2 

mnKvwi-cwiPvjK, wdì Acv‡ikb (AvswkK 

†eZb-15%) 

1Rb× 

26gvm 

12,000 156,000  159,000 174,870  171,870 330,870  330,870  

3 

mnKvwi-cwiPvjK, wdb¨vÝ (AvswkK †eZb-

15%) 

1Rb× 

26gvm 

12,000 156,000  159,000 174,870  171,870 330,870  330,870  

4 

mgš̂qKvix, gwbUwis I AwWU (AvswkK †eZb-

20%) 

1Rb× 

26gvm 

12,000 156,000  159,000 174,870  171,870 330,870  330,870  

  Dc‡gvU:   728,000  738,000 816,060  806,060 1,544,060  15,44,060 

  

‡gvU 

  

17531,301  

124,11,09

4 

15,144,44

9  

20,264,65

6 

32,675,750  

32,675,75

0 

 

 


