
SKS Foundation 
College Road, Uttar Horin Singha, Gaibandha 

 
Project Summary Information (as per template of NGOAB) 

 

SL. Particulars :  

1 Organization Name : SKS Foundation 

2 Project Title : WASH for Urban Poor Phase-II  

3 Goal and Objectives : 1. Reduce sanitation and solid waste deprivation of target 
populations through awareness and climate tolerance. 

2. Coordinating in Saidpur Municipal area to enhance local 
governance and ensure poor -friendly water, toilets and other 
services. 

3. Water, sanitation and waste management policies will be pro-
poor and improved through advocacy. 

4. Development of Eco-friendly and sustainable health system for 
deprived people of slum and low-income settlement areas of 
Saidpur municipality of Nilphamari district. 

4 Duration of 
Implementation 

: April 2023 to March 2026. 

5 Project Location : Saidpur Pourosova, Saidpur, Nilphamari. 

6 Direct Beneficiary : 45,000 

7 
Yearly Budget 
Breakdown (as per LOI 
and NGOAB approval) 

:  
Year Approved Budget (Taka) 

April 2023 to March 2024 10,111,676 

April 2024 to March 2025 11,020,412 

April 2025-March 2026 8,867,912 

  

8 
District/Upazila Wise 
Budget Breakdown 
(Where applicable) 

: 

 
Activities Quantity/ 

target 
Allocation 
taka 

Employee salary allowance 08 persons 9514390 

Environmental sanitation 
(Development of human waste 
management plan) 

120 persons 1630000 

Management of human waste 
management plants and maintenance 

45000 
persons 

9362000 

Quality control of human waste 
management plants 

12 times 360000 

Hygiene promotion 20000 nos. 870000 

Study, Evaluation and documentation 36 months 1231500 

Months advocacy and networking 36 months 600000 

Capacity building 8130 nos. 3514000 

Travel and peridium/Monitoring  36 months 316800 

equipment and furniture L/S 210000 

Administrative difficulties/ office 
running project 

36 months 962739 

Overhead/ PNGO management 
support difficulties. 

36 months 1428571 

 Total 30000000 
 

9 
Budget details (as per 
Section-12 of FD-6) 

:  

 
 
Authorized Signature 
 
 
 
 
Deputy Director-Field Operations 
SKS Foundation 



 
 

we¯ÍvwiZ ev‡RU weeiY t 

 

µ.    bs LvZ 

cÖKí el©-1     (&GwcÖj/23- 

gvP©/24) 

cÖKí el©-2           (GwcÖj/24-

gvP©/25) 

cÖKí el©-3      

(GwcÖj/25 

gvP©/26)- 

‡gvU (GwcÖj/23-gvP©/26)  

Aby‡gvw`Z ms‡kvwaZ Aby‡gvw`Z ms‡kvwaZ Aby‡gvw`Z Aby‡gvw`Z ms‡kvwaZ 

G024 

KwgDwb‡Kkb        

f¨©vmyqvj U ÿi ˆZix (2q eQ‡i  1wU f¨vmyqvj 

U ÿi ˆZix Kiv n‡e 1 × 600000=600000) 

  6,00,000 0  6,00,000 0 

gvbe eR©¨ cøv‡›Ui Dci wfwWI ‰Zix (2q 

eQ‡i  cøv‡›Ui Dci 1wU wfwWI ˆZix Kiv n‡e 

1 × 600000= 600000) 

  6,00,000   6,00,000  

 Dc-‡gvU   12,00,000   12,00,000  

G025 

gvbe eR©¨ e¨e ’̄vcbv cøv›U ˆZix         

cvwb mvcøvBmn cøv›U Kg©x‡`i Uq‡jU ’̄vcb (1g 

eQ‡i cøv›U Kgx‡`i Rb¨ 1wU cvKv Bb‡K¬vwmf 

Uq‡jU †Zix eiv n‡e 1×4,50000) 

4,50,000 0    4,50,000  

gvbeeR©¨ e¨e ’̄vcbv cøv‡›Ui is Kiv (2q eQ‡i 

is Kiv n‡e 1 evi ×300,000 

  3,00,000   3,00,000  

cÖ`k©Yx cøU ˆZix (cÖwZ eQ‡i 16wU K‡i ‡gvU 

48wU cÖ`k©Yx cøU ˆZix Kiv n‡e 48×5000= 

2,40,000.00) 

80,000  80,000  80,000 2,40,000  

‰e` ÿwZK miÄvg ¯’vcb (cªwZ eQi 2 evi K‡i 

†gvU 6 evi ˆe` ÿwZK miÄvg ¯’vcb 

(6×50000= 3 00,000) 

1,00,000  

1,00,000  1,00,000 

3,00,000  

gvbeeR©¨ e¨e ’̄vcbv cøv‡›Ui ‡mW Ni ms¯‹vi    2,00,000   2,00,000  

cøv‡›UW WªvBs‡e‡W cvBc ’̄vcb (1g eQi 1 evi 

cøv‡›UW WvBs †e‡W cvBc †bUIqviwKs 

1×40,000=40,000) 

40,000     40,000  

wej ‡evW© ’̄vcb (1g eQ‡i 2wU wej †evW© ¯’vcb 

2×50,000=1,00,000) 

1,00,000     1,00,000  

 Dc-‡gvU 7,70,000  6,80,000  1,80,000 16,30,000  

G026 

gvbeeR©¨ cøv›U cwiPvjbv I iÿbv‡eÿb        

cøv‡›Ui we` ÿr wej (cÖwZ gv‡m M‡o we` ~̈rwej 

15000×36gvm=5,40,000) 

1,80,000  1,80,000  1,80,000 5,40,000  

WvBs‡e‡Wi Rb¨ Iqvi‡bU (cÖwZ gv‡m 25000 

UvKv K‡i 36 gvm 15000×36gvm 

=9,00,000) 

3,00,000  3,00,000  3,00,000 9,00,000  

Uªvb©vi iÿbv‡eÿb I R¦vjvbx (cÖwZ gv‡m M‡o 

LiP 10000×36gvm=3,60,000) 

1,20,000  1,20,000  1,20,000 3,60,000  

cwi®‹vi Kiv DcKiY µq (cÖwZ gv‡m M‡o 

DcKib 5000×36gvm=1,80,000 

60,000  60,000  60,000 1,80,000  

Kv‡Vi ¸ov µq (cÖwZ gv‡m M‡o Kv‡Vi ¸ov 

10,000×36gvm=3,00,000 

1,20,000  1,20,000  1,20,000 3,60,000  

¯^v¯’¨ myiÿv DcKiY µq (cÖwZ gv‡m M‡o 

DcKib 2000×36gvm=72),000 

24,000  24,000  24,000 72,000  

KwVb eR©¨ e¨e ’̄vcbv (cÖwZ gv‡m M‡o cPbkxj 

eR ©̈ 18,000× 36gvm =6,48,000 

2,16,000  2,16,000  2,16,000 6,48,000  

cøv›U IqvK©vi wb‡qvM (5Rb Kgx© 36 gvm KvR 

Ki‡e gvwmK m¤§vbx RbcÖwZ 

13000UvKv×5×36gvm= 23,40,000) 

7,80,000  7,80,000  7,80,000 23,40,000  

G026 

m¨vjyj‡qW wmU µq (cÖwZ eQi 20wU 

WªvB‡e‡Wi Rb¨ m¨vjyj‡qW wmU 3 evi 

×300,000= 900,000) 

3,00,000 0 3,00,000 0 3,00,000 9,00,000 0 

K‡¤úvó c¨v‡KwRs (cÖwZ gv‡m K‡¤úvó 

c¨v‡KwRs eve` LiP  5000×36gvm= 

1,80,000) 

60,000  60,000  60,000 1,80,000  

GdGmwUwc‡Z e¨envi Kiv hš¿cvwZ 

iÿbv‡eÿb (cøv‡›U hš¿cvwZ 3 gvm AšÍi AšÍi 

iÿbv‡eÿb eve` LiP 

20,000×12=2,40,000) 

80,000  80,000  80,000 2,40,000  

K‡¤úvó †e‡Wi _v‡g©vwgUvi, e· I †cøU µq 

(K‡¤úvó emv‡bvi ci w`‡b 4 evi ZvcgvÎv 

†bIqvi Rb¨ _v‡g©vwgUvi e· I †cøU eve` cÖwZ 

gv‡m 3000×36 gvm=1,08,000) 

36,000  36,000  36,000 1,08,000  



µ.    bs LvZ 

cÖKí el©-1     (&GwcÖj/23- 

gvP©/24) 

cÖKí el©-2           (GwcÖj/24-

gvP©/25) 

cÖKí el©-3      

(GwcÖj/25 

gvP©/26)- 

‡gvU (GwcÖj/23-gvP©/26)  

Aby‡gvw`Z ms‡kvwaZ Aby‡gvw`Z ms‡kvwaZ Aby‡gvw`Z Aby‡gvw`Z ms‡kvwaZ 

cøv‡›Ui ‰`bw›`b Kv‡Ri DcKiY (cøv‡›U KvR 

Kivi DcKib ‡ejPv,bvovbx, †VjvMvox, 

†Kv`vj,Mvgjv, K‡›UBbvi BZ¨vw` eve` gv‡m 

2000×36 gvm=72,000) 

24,000  24,000  24,000 72,000  

cøv‡›U KwVb eR©¨ cwien‡bi Rb¨ Mvox (cøv‡›U 

KwVb eR©¨ Avbvqb I ’̄vbvšÍ‡ii Rb¨ 1wU 

3U‡bi UªvK Ges gwWcvBmn Mvox 

15,12,000×1=15,12,000) 

15,12,000     15,12,000  

gvbe eR©¨ e¨e ’̄vcbv cøv›U iÿbv‡eÿb 

(cÖwZeQi cøv‡›Ui I‡qU j¨vÛ, cwjwks cÛ,  

WªvBs †eW I K‡¤úvwUs †eW iÿbv‡eÿb eve` 

3,00,000×3= 9,00,000) 

3,00,000  3,00,000  3,00,000 9,00,000  

K‡¤úvó emv‡bvi cøvw÷‡Ki †evW© µq (K‡¤úvó 

emv‡bvi Rb¨ GKwU †eW †_‡K Av‡iKwU †eW 

c„_KxKi‡bi Rb¨ cøvw÷K †evW© 2q eQi 1 evi 

×50,000= 50,000) 

  50,000   50,000  

  Dc-‡gvU 41,12,000  26,50,000  26,00,000 93,62,000  

G027 

‡KvqvwjwU K‡›Uªvj        

gvbe eR©¨ cwi‡kvwaZ cvwb M‡elbvMv‡i cixÿv 

(cwi‡kvwaZ cvwb cÖK…wZ‡Z Acbvi‡bi c~‡e© 

j¨ve †Uó Kiv n‡e 3gvm AšÍi AšÍi 

20000×12= 2,40,000) 

80,000  80,000  80,000 2,40,000  

‰Re mvi M‡elbvMv‡i cixÿv (K‡¤úv‡ói 

¸bMZ gvb †`Lvi Rb¨ 3 gvm AšÍi AšÍi 

g„wËKv M‡elbvMv‡i cixÿv 10,000×12= 

1,20,000) 

40,000  40,000  40,000 1,20,000  

  Dc-‡gvU 1,20,000  1,20,000  1,20,000 1,20,000  

G028 

 nvBwRb cÖ‡gvkb:             

gvbe eR©¨ e¨e ’̄vcbv cøv›U I ‰Re mvi Ges 

f¨vKzU¨vM welqK AvBBwm I wewmwm DcKib 

ˆZwi I wcÖw›Us(†cv÷vi 2000×20= 40,000, 

wjd‡jU 10,000×4 =40,000 Ges  w÷Kvi 

4000×10=40,000 me©‡gvU =1,20,000) 

40,000 0 40,000 0 40,000 1,20,000 0 

KwgDwbwU ch©vq wek¦ nvZ †avqv w`em I 

m¨vwb‡Ukb gvm, wek̂ cvwb w`em, gvwmK w`em 

D`&hvcb (cÖwZ eQi 3wU K‡i w`em cvjb 

30,000×9=2,70,000) 

90,000  90,000  90,000 2,70,000  

 

myBcvi‡`i wbivcËv DcKib cÖ`vb (wbivcËv 

†Wªm 900, MvgeyU 700, †nj‡gU-300, 

wbivcËv Pkgv 100, †Møvem 2 †Rvov 200, 

e¨vM 200‡gvU 2400×200=4,80,000, 

cÖ_g eQi 100 Rb, 2q eQi 50 Rb Ges 3q 

eQi 50Rb) 

2,40,000  1,20,000  1,20,000 4,80,000  

  Dc-‡gvU 3,70,000  2,50,000  2,50,000 8,70,000  

G035 

GW‡fv‡Kwm        

gvbeeR©¨, KwVb eR©¨ I I‡q÷ IqvUvi 

e¨e ’̄vcbv welq †cŠimfv ch©vq GW‡fv‡Kwm 

mfv (wUGjwmwmi 50 Rb m`m¨ wb‡q w`b 

e¨vcx eQ‡i 2wU mfv n‡e, Rb cÖwZ Avc¨vqb 

550, Rb †ókbvix 90, f¨vby fvov 

8000.00,)1g eQi 2wU×40,000, 2q eQi 

2wU×40,000 Ges 3q eQi 2wU×40,000)  

80,000  80,000  80,000 2,40,000  



µ.    bs LvZ 

cÖKí el©-1     (&GwcÖj/23- 

gvP©/24) 

cÖKí el©-2           (GwcÖj/24-

gvP©/25) 

cÖKí el©-3      

(GwcÖj/25 

gvP©/26)- 

‡gvU (GwcÖj/23-gvP©/26)  

Aby‡gvw`Z ms‡kvwaZ Aby‡gvw`Z ms‡kvwaZ Aby‡gvw`Z Aby‡gvw`Z ms‡kvwaZ 

K…wl‡Z K‡¤úvó e¨env‡ii Rb¨ Dc‡Rjv K…wl 

m¤úªmvib Gi mv‡_ ˆÎgvwmK mfv (DcmnKvix 

K…wl Kg©KZ©v, K…wl Kg©KZ©v, K…lK cÖwZwbwa 

†gvU 35 Rb wb‡q cÖwZeQ‡i 4wU mfv, 

Av¨vcvqb RbcÖwZ 550×35= 19,250, Rb 

†ókbvix 50 ×35= 1750, K„lK‡`i hvZvqvZ 

500×16=8000, e¨vbvi I Ab¨vb¨-1000) 

1,20,000  1,20,000  1,20,000 3,60,000  

  Dc-‡gvU 2,00,000  2,00,000  2,00,000 6,00,000  

G039 

gwbUwis I Bf’‡q‡jkb        

GgIqvUvi B›Uvi‡bU wej (cÖwZ gv‡m 3wU 

†gvevB‡j GgIqvUvi B›Uvi‡bU PvR© 300.00 

UvZv K‡i , cÖ_g eQi 11 gvm×300×3, 2q 

eQi 12 gvm× 300×3 Ges 3q eQi 12 gvm 

×300×3) 

9,900  10,800  10,800 31,500  

  Dc-‡gvU 9,900  10,800  10,800 31,500  

G041 

KZ…©e¨ cvjbK…Z e¨vw³e‡M©i `ÿZv Dbœqb:        

AwfÁZv wewbgq mdi (cÖwZ eQi 10 Rb K‡i 

2 evi †cŠimfvi wbe©vwPZ m`m¨ I óvd‡`i 

wb‡q wkÿv md‡ii Av‡qvRb- Avc¨vqb, 

cwienb, Avevmb eve` 200000×6= 

1200000) 

4,00,000 0 4,00,000 0 4,00,000 12,00,000 0 

Dc- AvBb cÖ‡qvM welqK †cŠimfv ch©v‡q 

Kg©kvjv ( cÖwZ eQi 1wU K‡i †gvU  3wU 

Kg©kvjv n‡e cÖwZ Kg©vjvq †gqi, KvDwÝji, 

†cŠi Kg©KZ©v I Kg©Pvix  mn 40 Rb Dcw ’̄Z 

_vK‡e-Avc¨vqYI ó¨vkbvix eve` cÖwZ 

Kg©kvjvq 20000×3=60,000) 

20,000  20,000  20,000 60,000  

gvbe eR©¨ wUªU‡g›U cøv›U ¯’vqxZ¡kxj Kiv Rb¨ 

Dbœqb cwiKíbv cÖbqY (2q eQ‡i cøv‡›Ui 

¯’vqx‡Z¡i Rb¨ †cŠicwil`, Kbmvj‡U›U, 

cÖK‡íi óvd, cÖavb Kvh©vj‡hi Kg©KZ©v, `vZv 

ms ’̄vi cÖwZwbwa‡`i wb‡q Kg© GjvKvi evB‡i 

2w`b e¨vcx Dbœqb cwiKíbv cÖbqb, Avc¨vqY, 

Avevmb, cwienb, †ólbvix, njiæg fvov 

eve` 300000)  

  3,00,000   3,00,000  

‡Kv-K‡¤úvó Drcv`b I evRviRvZ Ki‡bi 

Rb¨ wewfbœ †m±‡ii mv‡_ mfv- (1g eQi 2wU 

2q eQi 4wU Ges 3q eQb 4wU †gvvU 10wU 

mfv) 

40,000  80,000  80,000 2,00,000  

‡cŠimfv ch©v‡q cwiKíbv cÖbqY Kg©kvjv 

(cªwZ eQi 1wU K‡i †gvU 3wU Kg©kvjv 

×30000) 

30,000  30,000  30,000 90,000  

‡cŠimfvi wbe©vwPZ m`m¨ I óvd‡`i knigq 

AšÍ©f’w³g~jK m¨vwb‡Ukb welqK cÖwkÿb (cÖwZ 

eQ‡i 1wU K‡i †gvU 3wU cÖvkÿY n‡e 

†cŠicwil`, Kbmvj‡U›U, cÖK‡íi óvd,  `vZv 

ms ’̄vi cÖwZwbwa‡`i wb‡q Kg© GjvKvi evB‡i 

2w`b e¨vcx cÖwlÿb n‡e- Avc¨vqY, Avevmb, 

cwienb, †ólbvix, njiæg fvov eve`) 

3,00,000  3,00,000  3,00,000 9,00,000  

  Dc-‡gvU 7,90,000  11,30,000  8,30,000 27,50,000  

G042 

cvU©bvi/mn‡hvMx‡`i `ÿZv Dbœqb: 
       

gvwmK †cÖv‡MÖm wgwUs (cÖwZ wgwUs 2000×36 

gvm= 72,000/-UvKv) 1g eQi 12vU , 2q 

eQi- 12wU, 3q el© 12wU 

24,000  24,000  24,000 72,000  

  Dc-‡gvU 24,000  24,000  24,000 72,000  

G043 

KwgDwbwU `ÿZv Dbœqb:        

D‡Ï¨v³v‡`i mv‡_ ‡cŠimfv ch©vq ˆÎgvwmK 

mfv- (cÖwZ eQi 4wU K‡i †gvU 12 wU mfvi 

Avc¨vqb eve` 5000×12= 60,000) 

20,000  20,000  20,000 60,000  

‡ckvMZ `ÿZv Dbœq‡bi Dci myBcvi‡`b 

cÖwkÿY  (2 w`‡bi AbvevwmK 

cÖwkÿY,myBcvi- 200 Rb; Lvevi-400/-, 

‡Uªwbs ª̀e¨vw`-100/-, hvZvqvZ 300/-  200 

Rb × 800/- = 1,60000/- UvKv) 1g el©-

100 Rb, 2q eQi 50 Rb Ges 3q eQi 50 

Rb  

80000  40000  40000 1,60,000  

G043 

cøv‡›Ui Kvh©µg welqK gvwmK mfv (cÖwZ gv‡m 

1wU K‡i †gvU 36wU mfv, cÖwZ mfvq Dcw ’̄Z 

72,000  72,000  72,000 2,16,000  



µ.    bs LvZ 

cÖKí el©-1     (&GwcÖj/23- 

gvP©/24) 

cÖKí el©-2           (GwcÖj/24-

gvP©/25) 

cÖKí el©-3      

(GwcÖj/25 

gvP©/26)- 

‡gvU (GwcÖj/23-gvP©/26)  

Aby‡gvw`Z ms‡kvwaZ Aby‡gvw`Z ms‡kvwaZ Aby‡gvw`Z Aby‡gvw`Z ms‡kvwaZ 

_vK‡eb cøv‡›Ui óvd, f¨vKzU¨vM óvd, 

KÄvi‡fwÝ, eR©¨ msMÖnKvix UªvK WªvBfviMb 

mn 20 Rb cÖwZ mfvq Avc¨vqb eve` 

6000.00 UvKv -36×6000= 2,16,000) 

K…lK‡`i gvV ¯‹yj †mkb (1g eQi 64wU 

†mkb, 2q eQi 96wU Ges 3q eQi 96wU 

†mkb †gvU 256wU †mkb, cÖwZ †mk‡b 

Avc¨vqb eve` 1000× 256= 2,56,000) 

64,000  96,000  96,000 2,56,000  

  Dc-‡gvU 2,36,000  2,28,000  2,28,000 6,92,000  

 ‡gvU †cÖvMÖvg e¨q  60,23,900  67,96,800  47,46,800 175,67,500  

G047 

Kg©KZ©v Kg©Pvix †eZb fvZv:            

cÖKí mgš^qKvix    9,12,600      9,12,600   9,12,600    27,37,800   

K…wl Awdmvi 3,75,075  5,41,775  5,41,775 14,58,625  

cÖ‡R± BwÄwbqvi 5,41,775     5,41,775   5,41,775   16,25,325   

GWwgb Ges GKvD›Um Awdmvi 3,40,200      4,91,400   4,91,400   13,23,000   

cøv›U mycvifvBRvi 3,21,880   3,21,880   3,21,880      9,65,640   

cøv›U †Kqvi‡UKvi 4,68,000   4,68,000   4,68,000  14,04,000  

  Dc-‡gvU 29,59,530  32,77,430  32,77,430 95,14,390  

G047 

Uªv‡fj GÛ cviwWqvg:            

Uªv‡fj GÛ cviwWqvg (cÖKí GjvKvi evwn‡i) 96,000   96,000   96,000  2,88,000   

†jvKvj UªvÝ‡cvU©        9,600         9,600          9,600         28,800   

  Dc-‡gvU 1,05,600  1,05,600  1,05,600      3,16,800  

G047 BKzBc‡g›U GÛ dvwY©Pvi:            

j¨vcUc/†W·Uc  1,60,000      1,60,000   

 Uªvwj mdUIqvi     50,000                   -    50,000   

  Dc-‡gvU 2,10,000      2,10,000   

G047 

Awdm ivwbs Kó:          

cÖ‡R± Awdm mvBb †evW© 5000 0          5000 0 

†gvevBj wej (wcwm-1000, wmwbqi óvd 3 

Rb ×800, cøv›U mycvifvBRvi 1 Rb-400 

†gvU 3800 UvKv) 

       41,610  0 45,600  0 45,600  1,32,810  0 

Bb›Uvi‡bU wej 12,000  12,000  12,000 36,000  

‡cv‡÷R d‡UvKwc I wbDR †ccvi 12,000  12,000  12,000 36,000  

dz‡qj, I‡qj I gUi  mvB‡Kj Ges †Rbv‡iUi 

†givgZ (‡gvUi mvB‡Kj 3wU, †Rbv‡iUi 1wU 

†gvU 4 wU ) 

45,000  48,000  48,000 1,41,000  

†÷kbvix, wcÖw›Us        45,329   48,000  48,000 1,41,329   

Awdm †gBb‡U‡bÝ Ges wK¬wbs g¨v‡Uwiqvj&m       12,000   12,000   12,000        36,000   

BDwUwjwU wej( we` ÿr , cvwb) 42,000   42,000   42,000  1,26,000   

G·Uvibvj AwWU        65,000   65,000   65,000  1,95,000   

Avc¨vqb LiP 24,000  24,000  24,000 72,000  

÷vd wiKzBU‡g›U LiP 20,000     20,000  

e¨vsK PvR©       7,200          7,200          7,200        21,600   

Dc-‡gvU 3,31,139  3,15,800  3,15,800 96,2,739  

‡gvU Acv‡ikb  36,06,269  36,98,830  36,98,830 1,10,03,929  

‡gvU: 96,30,169  1,04,95,630  84,45,630 2,85,71,429  

14.13 g¨v‡bR‡g›U mv‡cvU© LiP- wmwbqi ÷vd‡`i m¤§vbx, 

gwbUwis, AwWU, cÖwKDi‡g›U I KwgDwb‡Kkb (†gvU Li‡Pi 

5%) 

4,81,508  5,24,782  4,22,282 14,28,571  

me©‡gvU 1,01,11,676  1,10,20,412  88,67,912 3,00,00,000  

 


