SKS Foundation

College Road, Uttar Horin Singha, Gaibandha

Project Summary Information (as per template of NGOAB)

SL. | Particulars
1 | Organization Name SKS Foundation
2 | Project Title SHOUHARDO Ill DRR Activity
3 | Goal and Objectives Goal:
Foster locally led, gender inclusive and policy informed community
resilience in Bangladesh, with particular focus on the most vulnerable
and flood-prone areas of Bangladesh (country-wide).
Objectives/Outcomes:
1. Agriculture: Build capacity on adaptive, productive, equitable
and resilient agriculture through improved agricultural practices.
2. Shelter and Settlements (S&S): Strengthen household and
community structures for safe access to shelter during natural
disasters.
3. Disaster Risk Reduction Policy and Practice (DRRPP):
Increase capacity of HH, communities and institutions to
anticipate, prepare for, and respond to disasters or risks to reduce
the loss of lives, livelihoods, and assets.
4 :?#gf‘e“n‘;grft;ﬁon 15 November'2022 to 30" June’2024
5 | Project Location Gidari & Ghagoa Unions under Gaibandha Sadar Upazila, and Uria
& Fazlupur Unions under Fulchhari Upazila in Gaibandha District
6 | Direct Beneficiary 18,410
7 | Yearly Budget 15t November'2022 to 30" September'2023 = BDT.9,893,884
Breakdown (as per LOI 15t October'2023 to 30" June’2024 = BDT.9,899,078
and NGOAB approval)
Total Budget: BDT.19,792,962
8 | District/Upazila Wise
Budget Breakdown N/A
(Where applicable)
9 | Budget details (as per
Section-12 of FD-6) Head 1st year 2nd year
Administrative budget 6,149,108 5,924,002
Program inception & general budget 604,758 385,924
Homestead & Community place raising 263,718 283,122
Agriculture development 820,652 1,629,054
Livestock development 265,776 506,072
DRRPP: Awareness 460,992 248,822
DRRPP: Training & Capacity development 1,098,384 857,696
DRRPP: Guideline & Planning 230,496 64,386
Total= 9,893,884 | 9,899,078
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